
THE ART DIRECTOR 
CAPSULE 
He’s responsible for the look of Stolen Moments, and of each of 
its scenes – interpreting Gottfried’s vision into reality. On and off 
the set he’s everyone’s friend, with a way of bringing people along 
in agreement. His need for validation is strong – if left to himself, 
would he even see anything when he looked in the mirror? 

MEETING GOTTFRIED 
He just appeared in your studio one day: you were hard at work as usual, 
completing your piece for the summer exhibition. Circular Forms #12. A 
two-metre canvas, a set of mesmeric swirling rings that drew the viewer in; 
capturing their attention, like a fly in a web. It was coming along nicely. 

He spoke softly at first. “How many people will see this, do you think? How 
many people attend an art school show? Who are they – how do you speak 
to them? What do they hear?” 

You knew who he was, of course. He was already famous at that time. His 
fair hair gleamed in the sunlight. 

He stepped quickly forwards, taking your head gently between his two 
hands. His fingers were long, strong and cool. “I can put your work in front 
of people – millions of people. You’ll be able to throw sparks in their eyes, 
touch their minds, touch their hearts. Make them believe. Inspire them to 
good, or to wickedness!” 

Chuckling slightly, he release his grip. “All you have to do is… to do what I 
ask of you.” 

BACKGROUND 
You were a promising young art student, with a compelling vision and 
superb technical skill. But you were never sure if you had the personality to 
succeed in the cutthroat world of the art business. Were you too amiable, 
too diffident, too eager to please? It felt as though your work was 
continuously reacting to other people’s comments about what you’d done: 
your tutors, your friends and fellow-students, your few clients. 



Gottfried Himmelhaus recruited you to work with him back in the last 
decade, just as movies were getting artistically interesting. Expressionism 
was not a movement that you would wish to sign up to, but it had certainly 
shown how art and set design could mingle productively. 

Since then your job has been to realize Gottfried’s vision. He knows how he 
wants each scene to feel: you interpret that into its look, designing every 
visual aspect of the production. The silver screen is now your canvas, and it 
changes 24 times per second – it’s still a thrilling challenge. 

Stolen Moments is to be the biggest and best thing yet – the culmination of 
Gottfried’s ideals. It’s a challenge – a stretch – but you’re confident in your 
abilities. It’s unusual that the instructions are so vague, but you know you 
can do something terrific with them – and when Gottfried himself arrives, 
things will quickly get sorted out. 

 What is your name? 

 Where are you from? 

 How old are you? 

 What was your family background like? 

 How has your relationship/sexual history been? 

 What’s your current living situation like? 

 How do you feel about your gender? 

 How do you feel about your sexuality? 

 Is there anyone outside the set of Stolen Moments who’s important to 
you? 

 What’s the most significant memory from your childhood? 

PRIMARY RELATIONSHIPS 
THE FADING STAR 

This old stager has been around the business forever, and seems to have 
picked up some wisdom along the way. He clearly has a good appreciation 
of your work designing the production – unlike so many actors, who just 
view the set as something to pose in front of. 



He even seems to have bothered to research your early career as a painter, 
and has been gently prodding you about it. Would you ever think about 
picking up the brush and easel again? Well, once it’s suggested, you have to 
think about it, of course. But you’re so busy here, and doing such valuable 
work for Gottfried. Do you even still have that passionate artist within you? 
What would he be painting now, if he had the chance? 

THE GIRL NEXT DOOR 

She’s fresh, charming and delightful – not like some of these actresses, who 
put on such airs, as though there was something remarkable in standing up 
spouting lines. She is rather fond of you, and you’ve been seeing each other 
on and off for a little while now. 

You imagine that she will want you to commit to making the relationship 
serious. You don’t think that’s what you want – and you’ve been avoiding 
the subject up till now. She’s easy to be around, and your relationship 
makes sense. And you don’t want to upset her – the fact that she likes you is 
a great achievement. But what would it mean, to bestow yourself upon 
another person, upon her, to join with them as a life partner, like that? What 
would it do to you? 

THE SCRIPTWRITER 

She seems quite miserable and self-destructive – and what a waste of talent. 
Something is holding her back from achieving her true potential as an artist. 
Her writing may be clear and concise, but it’s journalistic and frankly rather 
dry. She is able to stretch herself, you know this, but she is too busy being 
haunted by whatever demons she has to get things done. 

Well, we all have demons – the mark of a professional is overcoming them. 
It’s not that you’re unsympathetic – on the contrary, you think that you 
could really help. Now it’s under your control – in realising Gottfried’s vision 
you need to ensure that the script is perfect. What better chance to make 
sure she reaches her potential? 

THE SUBJECT 

She’s glamorous and captivating, her life almost as familiar to you (thanks 
to the newspapers) as your own. She’s long fascinated you, but this is your 
first chance to get up close and see her in the flesh – see her passion, her 
abandonment, her brilliant light. What a wonderful subject she makes for 
this film masterpiece-to-be! 



You yearn to know what she’s like underneath, when the press cameras 
have gone and the candles are flickering low. How does the private woman 
compare with the public idol? What might it mean to touch her – her body, 
even her heart? 

OTHER RELATIONSHIPS 
Positive 

THE PROPMASTER – helps you create visual magic. You work well 
together. 

THE STAND-IN – a nice calming influence to have around the set. 

Negative 

THE FEMME FATALE – a troublemaker, who seems to enjoy hurting 
people. 

ANGEL 
You like people: you like making them happy. You are good at adjusting, at 
negotiating, at smoothing: it’s been very useful in the temperamental world 
of film. And you are liked in return. 

DEVIL 
You sometimes doubt yourself: what happened to that young visionary 
artist? What is left of you? Are you really doing valuable work here? Are 
these people really worth your time and energy? 

TASK 
Your job here is to realize Gottfried’s vision for the film: in particular, there 
are three sets that he wants you to design and assemble. But in a larger 
sense, until he arrives, you are responsible for carrying and promoting his 
vision – making the other people here believe in it. The problem is that you 
aren’t quite sure if you believe in it yourself. Recently Gottfried has seemed 
distracted, distant – and his instructions to you for Stolen Moments are 
vague and thin. It’s going to be hard for you to really convince others about 
something that you’re not convinced about yourself. Should you even be 
trying? 



Out of character 

Your task in Act 1 is to implement Gottfried’s design notes for the three sets 
(included here) using your own creativity, working together with THE 
PROPMASTER and THE ASSISTANT DIRECTOR, and THE RUNNER as 
assistant. In Act 2, Gottfried will probably be expecting you to maintain and 
improve the sets. 

DILEMMA 
Your work, and your life in general, sometimes seems to involve a tension 
between doing what people want, and doing what’s right. You agreed to 
work for Gottfried, and that required subjugating your artistic vision to his 
bigger picture – but does that mean that you’ve lost track of what you 
yourself need to be doing? It’s nice being generally popular, everyone’s 
friend – that’s what you cling to. But does it really mean that you are a 
good and worthwhile person? Maybe taking a less smooth path will take 
you somewhere better. Is it too late to find out? 
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